
North Norfolk District Council 
Cabinet Work Programme  

For the Period 31 January to 30 April 2022 
 

  Key Decision – a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC 
Constitution, p9 s12.2b) 
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order 
2006) 

        

31 January 2022      

Scrutiny 
 
Cabinet 
 
Council 
 

12 Jan 2022 
 
31 Jan 2022 
 
23 Feb 2022 

Fees & Charges 
2022/23 
 
 

Eric Seward 
Duncan Ellis 
Director for Resources 
 

Financial 
Sustainability 

Pre-Scrutiny 

Scrutiny 
 
Cabinet 
 
Council 

12 Jan 2022 
 
31 Jan 2022 
 
23 Feb 2022 

Medium Term 
Financial Strategy 

Eric Seward 
Duncan Ellis 
Director of Resources 

Financial 
Sustainability 

Pre-Scrutiny 

Scrutiny 
 
Cabinet 
 
Council 
 

12 Jan 2022 
 
31 Jan 2022 
 
23 Feb 2022 

2022/23 Base 
Budget and 
Projections for 
2023/24 to 2024/25 

Eric Seward 
Duncan Ellis 
Director of Resources 

Financial 
Sustainability 

Pre-Scrutiny 

Cabinet 
 
Scrutiny 
 
Council 

31 Jan 2022 
 
09 Feb 2022 
 
23 Feb 2022 

Capital Strategy 
2022/23 
 

Eric Seward 
Lucy Hume 
Chief Technical 
Accountant 
 

Lucy Hume 
Chief Technical 
Accountant 

 

Cabinet 
 
Scrutiny 
 
Council 

31 Jan 2022 
 
09 Feb 2022 
 
23 Feb 2022 
 

Investment 
Strategy 2022/23 
 

Eric Seward 
Lucy Hume 
Chief Technical 
Accountant 
 

Lucy Hume 
Chief Technical 
Accountant 
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Cabinet 
 
Scrutiny 
 
Council 

31 Jan 2022 
 
09 Feb 2022 
 
23 Feb 2022 

Treasury Strategy 
2022/23 
 

Eric Seward 
Lucy Hume 
Chief Technical 
Accountant 
 

  

Cabinet 
 
Scrutiny 
 

31 Jan 2022 
 
12 Jan 2022 

Review of Car 
Parking charges  

Eric Seward 
Duncan Ellis 
Director for Resources 
 

Financial 
Sustainability 

 
Pre-scrutiny 

Cabinet  31 Jan 2022 Property 
Transactions 

Eric Seward 
Renata Garfoot 
Estates & Asset 
Strategy Manager 

 

 
Exempt information 

Cabinet 
 
Council 

31 Jan 2022 Cromer Pier 
Contract 

Virginia Gay 
Steve Blatch 
Chief Executive 

 

 
Exempt information 

Scrutiny 
 
Cabinet 
 
Council 

12 Jan 2022 
 
31 Jan 2022 
 
23 Feb 2022 

Net Zero Strategy & 
Action Plan 

Nigel Lloyd 
Annie Sommazzi 
Climate & 
Environmental Policy 
Manager 
 

  

Pre-scrutiny 

28 Feb 2022      
Cabinet  28 Feb 2022 Managing 

Performance Q3 
 
 
 

Sarah Butikofer 
Steve Blatch 
Chief Executive 
 
 

Customer Focus  
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Cabinet 
 
Scrutiny 
 

28 Feb 2022 
 
09 Mar 2022 

Budget Monitoring 
Period 10 
 

Eric Seward 
Duncan Ellis 
Director of Resources 

Financial 
Sustainability 

 

Cabinet 28 Feb 2022 Extension of 
Leisure Contract 

Virginia Gay 
Karl Read 
Leisure & Locality 
Services Manager 

 

 
Exempt information 

Cabinet 28 Feb 2022 Property 
Transactions  
(North Lodge, 
Parklands) 
 

Eric Seward 
Renata Garfoot 
Estates & Asset 
Strategy Manager 

 

 
Exempt information 

March 2022      
Cabinet  28 Mar 2022 Recommendations 

for use of s106 
commuted sums to 
support affordable 
housing delivery  
 

Wendy Fredericks 
Nicky Debbage 
Housing Strategy & 
Delivery Manager 

Local Homes for 
Local People 
Quality of Life  

Exempt information 

Cabinet 28 Mar 2022 Property 
Transactions  
 

Eric Seward 
Renata Garfoot 
Estates & Asset 
Strategy Manager 

 

 
Exempt information 

May 2022      
Cabinet 
 

May 2022 NNSCF Annual 
Review 

Virginia Gay 
Sonia Shuter 
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